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En gruppe
spesialistselskaper

Nova Consulting Group er
en konsulentgruppe som
bestar av en familie av
selskaper som dyrker en
sterk faglig kultur innen
sine respektive
spesialomrader.
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NVA

rocket

Et digital markedsfgringsbyra for
omnikanal B2C- og B2B-
markedsfgring, med

seniorkompetanse innen

e Performance marketing

* Sgkemotoroptimalisering (SEO)

e Konverteringsoptimalisering (CRO)

POINT.TAKEN

Eksperter pa Microsoft-lgsninger. De
hjelper bedrifter med a utnytte sikker
og moderne teknologi i sine

organisasjoner.

* Microsoft 365 og SharePoint
* Dynamics 365 og PowerPlatform

* Azure lgsninger og Cloud Security

Epinova

Epinova er et digitalt byra som tilbyr
strategiske radgivningstjenester og
utvikler skreddersydde, skalerbare

og effektive netthandelslgsninger.

* Digital handel
* Lgsninger for selvbetjening

* Strategiske radgivningstjenester
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Utvalg av selskaper vi jobber med
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Bruk Google og Meta
som en salgskanal,
fremfor en

markedsferingskanal

Vegard Garder
Rocket




Hvordan bruke Google og Meta
som en salgskanal,
fremfor bare til markedsforing

-' rocket




Vegard Rohde Garder
Leder Annonsering og Partner i Rocket #

Vegard har spisskompetanse pa digital annonsering og
webanalyse. Med en sterk interesse for, og utdanning
innen pkonomi - kobler han dette med
utviklerkompetanse og forstdelse av
annonseringsplattformer.

Han er ansett som en av de aller beste i Norge innen
Google Ads og er pa toppniva innen webanalyse og bruk
av data i markedsforing. Garder er en del av teamet som
har hgstet gull og splv i INMA Performance Awards og
splv i ANFO Martec Awards for caset med TV 2 Plays
trendspottingsrigg.

rocket




...der ble Google og
Meta skrudd pa...
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== Omsetning nettbutikk == Omsetning fysisk + butikk
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...for HELE
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3-trinnsrakett for samme resultat
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Google Ads star for
20 -50 % av
inntektene

til norske
nettbutikker.




lenovo pc laptop

Shopping

Images

Videos

News Maps

About 253,000,000 results (0.42 seconds)

Sponsored

Lenovo ThinkPad
E15 G4, 12th...
NOK 13,499.00

Lenovo

By Google

(3k+)

Lenovo IdeaPad
Slim5iGen§ ...
NOK 7,289.10...
Lenovo

(9)
By Google

Lenovo ThinkPad

Bc

X1 Carbon Gen...

NOK 23,171.8_..
Lenovo

(2k+)
By Google

Shopping Ads
utgjor mellom
50 — 70 % av

inntektene fra
Google Ads.




Produktannonser i
de fleste
annonsekanaler
star for

10 % - 50 % av
inntektene.
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° Optimaliser
produktdata

3-trinn for
suksess med
produkt-
annonsering

rocket




1. Optimaliser produktdata!

Product data specification

Google har fasiten for
hvilke krav som stilles
til produktdata.

This article is intended for both the classic

ﬂ Merchant Center experience and ﬂ Google Merchant Center Next

Use this guide to format your product information for Merchant Center. Google uses this data to
make sure that it's matched to the right queries. Sharing your product data in the correct
format is important for creating successful ads and free listings for your products.

https://support.google.com/
merchants/answer/7052112

In this article

+ Before you begin

« Definitions

Hvis du kun bruker
produktene i sosiale
medier, som Meta og
Snapchat, holder det
s oo med min.kravene.

+ Destinations
+ Shipping
» Tax

Product data attributes:

+ Basic product data

+ Price and availability
+ Product category
+ Product identifiers

+ Detailed product description




1. Optimaliser produktdata!

® Products @

52.01K clicks on Google led to your web o | o
Free listings 52.01K +43.6% ® G]fatIS kllkk er Ve]fdt a

investere i hvis du
har mange produkter

Vurderinger a ta:

250
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1. Optimaliser produktdata!

Vurderinger a ta:

Medlemspris

999, -

Ikke medlem 1199,-

* Gratis klikk er verdt a
investere i hvis du
har mange produkter

* Medlemspris

* Lokale produkter

Logg inn eller bli medlem for 3 fa tilbudet.

5 Kjop produkt © Henti butikk

Nettlager ¢ 15 pa lager Pa lager i 66 butikker ¢ Klar om 1
time




1. Optimaliser produktdata!

Vurderinger a ta:

lenovo pc laptop

* Gratis klikk er verdt a
investere i hvis du
har mange produkter
Medlemspris

Lokale produkter

13 _ Bildestgrrelse pa
== minimum 800x800

Shopping Images Videos News Maps Bc

About 253,000,000 results (0.42 seconds)

Tip: Limit this search to English language results. Learnr

Sponsored

| | « Stjerner/reviews pa
Lenovo ThinkPad Lenovo IdeaPad Lenovo ThinkPad
E15 G4, 12th... Sim5iGen8. X1 Carbon Gen. . produkter

NOK 13,499.00 NOK 7,289.10... NOK 23,171.8...




1. Optimaliser produktdata! |
Tekniske

problemstillinger du
bor kjenne til:

e Feedlgsning og
Merchant Center bor
oppdateres likt

e De fleste har ikke
satt opp produkt-
remarketing
ordentlig

rocket
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2. Fokuser pa nettoprofit

Google
® Ads

Klikkpris: 3 kr




2. Fokuser pa nettoprofit

Google
Ads X

Klikkpris: 3 kr

1900 %
19,3 kr

smertestillende,
H febernedsettende

Sum:29,-
Frakt: 29,-
Totalt: 58




2. Fokuser pa nettoprofit

Google
o Ads X

smertestillende,
H febernedsettende

Klikkpris: 3 kr
Sum:29,-
Frakt: 29,-
Totalt: 58
-COGS: 28, -
-frakt: 29,-

Netto: 1,-

33,33 %
0,33 kr
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3. Prioriter kategorier helhetlig
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3. Prioriter kategorier helhetlig

STARNUTRITION ¥

PURE BETA-ALANINE POWDER SANIXE

BETA-ALANIN




3. Prioriter kategorier helhetlig _
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Du trenger gode data og god dataflyt, for a jobbe med a gke
salget i prioriterte kategorier

Produktkategori Inntekt fra annonser Inntekter fra Inntekt fra andre
annonsert annonsert kategori kategorier
Kategori A 1000 000,- 300 000,- 700 000, -

Kategori B -
ukurant 250 000,- 150 000,- 100 000, -
varelager
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L-trinn for
suksess med
produkt-
annonsering

Tiltak for @ motvirke Cookie-dad, restriksjoner og
DMA-tiltak

- for a kunne se flest mulige salg

rocket



Sa viktig er det d oppdatere sporingsteknologien!

21k
105k
N
2
sep. 18 sep. 21 sep. 24 sep. 27 sep. 30 okt. 3 okt. 6 okt. 10
B Samlet antall nettleserhendelser I Samlet antall serverhendelser mottatt

mottatt




Mer data = mer salg
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4,000.00
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4. Spor flest mulig salg

e Oppgrader sporing til consent
mode 2.0

e Implementer enhanced

conversion - bruk forstepartsdata
e Flytt sporingen til server-side

rocket




Prioriter
kategorier
helhetlig

L-trinn for
suksess med
produkt-
annonsering

o
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Optimaliser
produktdata

Fokuser pa
nettomargin

Tiltak for se flere salg

rocket



Takk for meg!

Vegard Rohde Garder
Partner i Rocket

vegard@rocket.no E i:!ll

rocket



mailto:vegard@rocket.no
https://www.linkedin.com/in/vegardgarder/
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Hvordan kan kundedata
forbedre markedsfaring og

kundeopplevelse?
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See How it Works i




It starts with data...

1% POS
Activity W In store e
Mobile app

M C
oupons
Website (& . ’/ p
= I Store visits
£ ia Tw
Marketing
@ u - f Cases
Offer Jins” ‘“ﬂl?'-) Customer
)"’ ¢ service ‘1!|
e Online
Redemption 1 Customer 24/7 submission
Calls
Q %
Loyalty
program

—_— Email open
Email click



Unify and activate your data

In your own environment on a secure platform that learns from every customer interaction to deliver exceptional experiences

UNIFY DATA _ ORCHESTRATE ACTIVATE & MEASURE

Advertising

Microsoft Advertising m
A Google Ads 0 n

_ Engagement
Device

D. st AliveRamp '\‘

D AdRoll @ Constant Contact

1) Marketo' HubSE®t
Orchestrate

f Journey
A
Lo

Line of Business

:‘ . =) Applications
v Predict & ’ 00 e
Optimize =

crm @ -~
@ @ Solution of choice...

Campaigns

Front line @ @
workers ﬂn

¢ L"‘*

Data ownership and control in your environment




i Customer Insights

Contoso Ltd: Contact

360 degree view

103
of the customer . Timdine
" e ——————
- ] Activities (11
e Patti Melendez -
Unified customer understanding H ENGAGEMED urchase 17 App .
Chum risk
VP of IT at Fourth Coffee o
New York, New York 73.8%
b = v — -
Expand your knowledge ) - — R et : ’
Transaction from Sales - 1 min ago ' REALTIME
6 Interasts d G o oL e N e New purchase at New York City store
& SPORTS 5~ TRAVEL = SHOPPING 3 S . i .
Al for predictions e Email from Marketing - 8:20 PM
Customer lifetime value D Opened email: "On sale now—our top picks are
Insights $15 000 going fast at ir favorite store location
’
roducts used: Fabrikam d nachine
Al-generated segments Errors in last 28 days: 0 I Social media mention - 11:47 AM
t e h 1000 35000 0 coo $ $ New post with a neaat it
Average spending (O faod interpsts D i Engagemaent score D Average visits
$1,208 o 8

1

Deeply understand your customers and gain a comprehensive view across touchpoints—including transactions, campaign

Dynamlcs 365 responses, in-store or web visits, mobile app, loyalty redemptions, customer service encounters, social interactions,
Customer Insights sentiment, or loT signals. With Dynamics 365 Customer Insights, import the data or connect to an online service using pre-
built connectors for myriad first- and third-party data sources to create this view.



Personalize the

customer experience




Cohesive

Marketing

customer
journeys

Real-time journey orchestration
Al-driven optimizations
Hyper personalize messaging
Collaborate without leaving the flow

Improve marketing KPlIs

Dynamics 365
Customer Insights

I
®
<

< In-store customer engagement journey @ Live

Home
Recent v
Pinned v

Customer engagement

| 28

s
ooo

%

Journeys
Analytics

Event triggers

Audience

)

Channels

=
Lk
=

2,700
Segments

Add an A/B test

Offer experiment

Emails
Push notifications 1,350

Text messages

In-store exclusive offer

Assets

m

Library

Settings

=

Consent center

By Compliance

Trigger event
Connect to in-store Wi-Fi

4,100

Add an if/then branch

Loyalty member

1,350
500 Ic

Recommendations just for you

Create a new journey

Name the journey

Inflow: 4,100  Goal met: 82%

< Entry criteria

Trigger event

This journey is triggered by an ever

ect to in-store Wi-|

:nce segment will be ir

Journey

Choose the type of journey

D

Segment-based

Choose a trigger *

O idience data storec

S

)jment (Optional)

annot participate in the

ourney
‘ ~hen can the audie

is journey again?

Cancel

Adding new people ©

It takes time to process new segme
into Customer Insights. Should new
participate in this journey if they ar

Engage customers in moments that matter with event-based customer journey orchestration. The real-time nature of the
journey enables you to immediately respond to customers and convert their expression of interest into sales. End to end
journeys enable every interaction to be contextually relevant across channels, departments and devices.



Microsoft is using
generative

Al/ChatGPT to
change how

employees work, and

what they can
achieve:

(/




Boost productivity with Al-powered email content ideas

. Content ideas
Dynamics 365 v Marketing

: )

< Marketing email 1 ¢ Draft - Unsaved B save | v - =]
]

&

Describe what your content is about

Design  Preview and test 9 ¢ | o HIML

. =]
Kristin Watson Content Ideas (preview)

<hello@contoso.com>
The end of the year is in sight
Subject: Add a subject What is your content about?
Enter 2-5 sentences that you want your reader to take away.
See examples Winter is coming, but the only thing that's free;|

vis is your new text block with first paragraph ‘ - prices < Browse ideas

[ ) Use code HAPPYDANCE

[

—~+ Add a sentence

T~ Add a key point

Marketing effectiveness analytics

Overview

84K -

Chatgpt based content ideas
Chatgpt segmentation assist
Best channel selection

Al driven attribution*

Marketing attribution analysis




Our Al vision:

Change the workflow to
discovering and

describing outcomes,
and Copilot takes the
lead

From:

To:

Finding the right
buttons and know how

Assets from “scratch”

Manual testing

Finding the pieces
to optimize

High productivity Copilot
Ul comes to you

“Curate” from a set of data
driven, generated options

Reviewing and approving
the Copilot's work

Copilot suggested optimizations
and recommendations




B Microsoft
B Dynamics 365




Thank you.

Retail
unlocked







.
Er det god butikk a
jobbe med
kundeopplevelse?

Morten Blomfeldt
Epinova




Merkevare

Sak
Kampanjer
Omtale

Pris
Sortiment

Inspirasjon
Ytelse
Design
Sok

Personalisering
Tillit og sikkerhet
Bilder
Produktbeskrivelser
Anmeldelser

Tilgjengelighet
Fraktalternativer

Kundeservice
Returer

Distribusjon
Lojalitetsprogram







OUR VISION

KNITTING A NEW STANDARD
FOR THE FUTURE




Sterk omsetningsvekst
- 0g eksplosjon i antall henvendelser i Zendesk

* Betydelig vekst i netthandel

* Ca2/3 avomsetningen kom fra
marked utenfor Norge

e QOver 50% av ordrene kom i Q4

* QOver 3300 henvendelser via
kundeservice i Q4

m 2021 m 2022

Netto omsetningstall Dale of Norway

DALE
i OF
/ NORWAY






Antall kundehenvendelser halvert i hgysesong

1659

1422

1115
1040

787
718 722

490

318

2021 2022 2023 2024|2021 2022 2023 2024|2021 2022 2023 2024
OKTOBER NOVEMBER DESEMBER
+ —

Antall henvendelser i Zendesk 2021-2023

Betydelig vekst i omsetning og antall
ordre i 2023

Responstid kraftig ned
Bedre returtracking, raskere
tilbbakebetaling og betydelig gkt

kundeopplevelse

Betydelig effektivitet internt og
organisasjonen rigget for videre vekst

DALE
# OF
/ NORWAY









Last hed:

Rapport for
Digital Handel

2024

fra Epinova

www.epinova.no/kompetanse/digital-handel/




N*VA Vil du ha

consulting
group

presentasjonen?

 Svar pc": sparreskjema og
motta




Privacy Policy
© Nova Consulting Group 2023

Visit us in Oslo

NOVA Consulting
Group

Karl Johans gate 16
0154 Oslo

Tusen

takk

Visit us in Stockholm Follow us Contactus

NOVA ConsultingGroup AB C/O Linkedin hello@novacg.no

United Spaces Instagram www.novaconsultinggroup.com
GOrtgatan 22A

118 46 Stockholm
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